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Recently | was offered a position with a large Sadporation. They were doing an upper
level shake up, a revamping of the entire corpdriredepartment. The sales and profits had
been climbing year on year, but there were problenesnployee retention and training.
They were making money and expanding rapidly, bete were many problems inside the
company.

| sat with the new corporate HR director for hodicussing the problems the company had
been facing. The parent company owns 8 other corepamd they all follow the lead of the
parent company. All had the same problems.

He told me that each company had an HR directorwémEuropean or American and the
head of training was European or American. Aftéinig me this, he wanted me to explain
why none of them were able to see the problems€odkl not understand how you could
have high caliber management, yet lack results.

I told him it was a leadership problem. You canéall the right policies and procedures, but
if the leadership is not good, everything will rffYou can have the best minds in the
world, but if there is no true leadership, littldlvee accomplished.

The new HR director asked me how | would fix thelpems in the training departments. He
noted that | am a leadership specialist, but het@gato know how | would ascertain the main
problems, how long it would take and what polidi@guld change.

| laid out a plan to evaluate the current prograitkin 6 months and | told him from there
we would have to see how long it would take totfig problems. | told him depending on
how extensive the problems, the solutions could taknths or years to implement.

| then continued with the need for leadership tragrat all levels, but he was not that
interested in that aspect of the program. | attechjpd show him that leadership was the root
cause of the company’s current dilemma. Had theem lgood leadership, you would not be
facing these problems now.

The owners, three brothers, had started from dteaid built an empire, but then handed
over control to corporate heads. When they werbratt control, the problems did not exist.
They lead the company, they had a vision for threpany, they inspired loyalty; they were
the leaders.

Now, the company is in the hands of corporate fshe:nd there have been problems ever
since. Yes, the company makes money, lots of mandyhat is the blind spot of 87% of the
corporations today. They make money and every tyeaprofits increase masking the
internal problems; lack of true leadership.



This new HR director wants to bring in the finestibs to solve the problems. He has grand
ideas. He worked in the US for years and knows étidrds and backwards, but he does not
see the need for true leadership. He thinks thmatghihe finest brains will solve the

problems.

In truth, it will be a fix, but a temporary fix. liime everything will drift back to its present
state. The owners will see the problems again awed more fire all the top managemant
bring in fresh blood. Hopefully, they will hire Ieadership experts and develop a company
of true leaders, all focused on the same visiontfercompany.

Examine your company. Do you have true leadership?/ou committed to developing true
leadership? Or are you happy as long as the mogegyskcoming in?

For more insights and articles on leadership andagement go to
http://uniqueleaders.org




